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One essential quality of a leader is 
softness and kindness. The Messenger of 
Allah صلى اهلل عليه وسلم was so kind and 
approachable for the people, so well 
mannered, and this was a mercy of Allah. 
He was so lenient, so he was well loved 
by his companions. They gathered around 
him, and obeyed him. 

If a person is harsh and hard hearted, 
people will avoid him, scatter away from 
him. 

The softness from a leader in deen is an 
encouragement for 
the people to come 
close to Allah. If he 
has a harsh attitude, 
they will be driven 
away from the deen. 
The leader in deen is the most important. He is the 
focus of attention, and must be at his best behaviour. 

This ayah came after the Battle of ‘Uhud, when the 
believers disobeyed the commands of the Messenger 
of Allah صلى اهلل عليه وسلم, and left their positions, which 
resulted in so many of the believers to be killed, and 
also the Messenger of 
Allah صلى اهلل عليه وسلم 
being injured. 

This situation 
needed to be 

disciplined, but firmness doesn't mean shouting and insulting, it should be 
done with a good attitude, mercy and compassion. You don't need to be 

heartless 
and mean 
to reform 
people. 
The 
leader in deen should attract people to him, 
not drive them away. 

They had been disobedient, depriving the 
rights of the Messenger of Allah صلى اهلل عليه 
 as a leader, which was that he should وسلم
be obeyed under any circumstances. But 
Allah commanded him to pardon them, even 
for the shortcomings in his rights upon them. 

Allah also commanded His Messenger صلى 
 ,to ask for their forgiveness اهلل عليه وسلم

مواطن 
األمر 

باإلستغفار 

فَِبَما رَْحَمٍة مَِّن اهللَِّ لِنَت َلُهْم ۖ 
َوَلوْ ُكنَت فَظًّا َغلِيَظ اْلَقْلِب 
وا ِمْن َحوْلَِك ۖ فَاْعُف  اَلنفَضُّ

َعنُْهْم َواْستَْغِفْر َلُهْم َوَشاِورُْهْم 
ْل  ِفي اأْلَْمِر ۖ فَِإذَا َعزَْمَت فَتَوَكَّ
لنَِي َعَلى اهللَِّ ۚ إِنَّ اهللََّ يُِحبُّ امْلُتَوَكِّ
So by mercy from Allah , 

[O Muhammad], you were 
lenient with them. And if 
you had been rude [in 
speech] and harsh in 

heart, they would have 
disbanded from about 

you. So pardon them and 
ask forgiveness for them 
and consult them in the 
matter. And when you 

have decided, then rely 
upon Allah . Indeed, Allah 

loves those who rely 
[upon Him].
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because they had disobeyed Allah too. The messengers always used to make du'a for the people. 

After this great disobedience, Allah also told him to include them in future decisions, and ask their advice when 
there is some matter. There are many benefits in taking the counsel of the people with you. They may be 
thinking that after the way they behaved, the Messenger of Allah صلى اهلل عليه وسلم would leave them, so he 
should remove this fear from their hearts. In this way, their hearts would be at rest, and they would become 
even closer to the Messenger of Allah صلى اهلل عليه وسلم. 

After this, he should take the decision, while relying upon Allah. 


